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PROJECIT AREA' BACKGROUND: BELIZE

Caribean

Pacific
Ocean

Central America‘

One foot in the Caribbean, the other in Central America




Okiahoma and|Belize- anything in.common?.

THINGS INNICOMMON

PEOPLE- concerned citizens

PROBLEMS- basic urban services- waterrand
wastewater; solid waste; protectediareas; endangered
Species; fisheries; etc.

PROJECTS- taking|steps towards solving the problems,
and...
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MORE THINGS INFCOMMON
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ERIENDS OF
NATURE

Formed by five local
villages- became NGO in
240]0)22

Main concern- fisheries
and/envirenmental
degradation due to
trawling, coastal
development, loss of
mangraeves, shrimp farms,
tourism




ENVIRONMENTAL
THREATS

LAUGHING BIRD CAYE BECOMES A NATIONAL PARK:




FEONAGTIVITIES

Enforcement
Monitering

Education/ Outreach

GSSCMR
iladden Spit Sk Caye Marine Keserre

LECNP |
Lagphing Bird Care Natiosal Park

nMAIN TASKS:
1. TRAINTRAINERS
2. STUDENT PROGRAMS
3. ENVIRONMENTAL CLUBS
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SEVEN LESSONS LEARNED (usually the hard way)

Identify the right peeple
Use localimedia

Build trust

Build consensus

Continuity is key,

Keep message clear & simple

Keep expectations realistic (and have a backup plan)!
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LESSON1: IDENTIEY:
THE RIGHI PEOGPLE

Village council, water;
boeard, PITA, youth
groups, educators; village
elders; etc.

Tihe loudest personiis not
necessarily the right.one!

Be inclusive.




LESSON 2: USE
LOCAL MEDIA

Reach out: community
meetings, local media
(newspaper, TV, radio,
fliers, phone calls, word of
mouth)

Advertise, advertise,
advertise.

Bribe them to come with
food.

LESSON 3:
BUILDTIRUST

Importance of;
locallpartner:

Tiakes time

Follow through '

MOVIE NIGHT WITH..

FRIENDS OF NATUREN

Join us for a showing of
‘FINDING NEMO"

When:  Sunday, Movember 14'™ at 4:00 p.m.
Where:  Placencia Community Center

How much: Freel But please BRING A CUP to get
refreshments.
Come see the movie and learn about how to get
involved in the Placencia Environmental
Youth Club. See you therell




LESSON/4: BUILD CONSENSUS
What does the community need?
«

= Build consensus for projects
& activities around needs

LESSON 4, Continued: BUILD CONSENSUS
L S AN RV




-

Lesson 6: KEEP'MESSAGE CLEAR & SIMPLE
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LESSON 7: KEEP EXPECTATIONS REALISTIC

THANKYOU!

2 {=_ 1. Identify the righ
g7  2.Use local media
3. Build trust
4. Build consensus

5. Continuity is key

6. Keep message clear &
simple

7. Keep expectations
realistic (and have a
backup plan)!

11



